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Level       Your LCAP !Up
January 18, 2019 and February 1, 2019

http://tinyurl.com/levelupresources



Welcome
County Superintendent

SCCOE: Equity | Diversity | Inclusion | Partnership 2

Dr. Mary Ann Dewan



Purpose

To provide general and 
differentiated information to 
district LCAP teams as they 
update and improve upon 
their existing LCAPs.
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LCAP Advisory Services Department
Chris Izor: Director (cizor@sccoe.org)

Dawn River, Ed. D: Coordinator (driver@sccoe.org)
Dan Mason: Manager (dmason@sccoe.org)

District Business Advisory Services
Judy Kershaw: Director (jkershaw@sccoe.org)

Ann Redd: Sr Advisor (aredd@sccoe.org)
Stephanie Lo: Advisor (slo@sccoe.org)

Yen Lam: Advisor (ylam@sccoe.org)
Anita Maharaj: Advisor (amaharaj@sccoe.org)

Susan Ady: Advisor (sady@sccoe.org)
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Agenda
General Session: 9:00-10:30 AM  (San Jose Room)
• Welcome and introductions

• Changes for this Year

• History and Purpose

• LCAP Process, Timelines, Approval

Breakout Session 1: 10:45-11:45 AM 

Lunch: 11:45-12:30 PM (San Jose Room)

Breakout Session 2: 12:30-1:30PM 

Breakout Session 3: 1:45-2:45 PM 
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“ The California Way rests on the belief that 
educators want to excel, trusts them to improve 

when given the proper supports, and provides 
local schools and districts the flexibility to deploy 

resources so they can improve.”
~ Introduction Blueprint for Great Schools 2.0
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How do we Level Up our LCAP?
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  Who do              we serve?
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Where am I in the LCAP?

Jaimie
● English Speaker
● Gifted academically
● Struggles with anxiety
● Middle Income
● Plays sports

Maria
● English Learner
● Average academically
● Low Income 
● Wants to go to college

Leo
● Autistic
● Struggles academically
● Struggle socially
● Artistically gifted



What is the purpose of the LCAP?
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Tell Your Story!



Table Talk

What is the current perception of the LCAP in 
your district?

What are the implications if it was to become the 
driver for continuous improvement?
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LCAP Template
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The LCAP Template

● The Plan Summary
● The Annual Update
● Stakeholder Engagement
● Goals, Actions, and Services
● Increased or Improved 

Services
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Options for the LCAP Template

● CDE Word Template
● CDE E-Template
● Secondary Providers

● Document Tracking Service
● LACOE Template
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https://www.cde.ca.gov/re/lc/documents/lcaptemplate2019.docx
https://lcaptemplate.org/login
https://www.doc-tracking.com/


2019-20 Change #1: 

ESSA Comprehensive Support and Improvement 
Narrative

(Plan Summary)
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ESSA Identification For Support
(School Level Identification)

Comprehensive (CSI) Targeted (TSI/ATSI)

❏ Identified every 3 years
❏ Lowest performing 5% of 

schools
❏ HS with grade rate below 67%

❏ Identified annually
❏ 1 or more student groups 

meeting the 5% CSI criteria 
for 2 or more years.

*Lowest 5% = 
1) All Red indicators                               2) All Red and Orange indicators
3) All Red but one of any other color      4) Five or more indicators where majority is red

Additional Targeted Support and Improvement: (ATSI)
As part of the ESSA requirement, TSI schools will be identified for ATSI every 
three years along with CSI

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/tsi.asp


CSI and TSI Planning Requirement

The LEA shall, for each school 
identified by the  state and in 
partnership with stakeholders  
(including principals and other school 
leaders,  teachers, and parents), 
locally develop and  implement a 
comprehensive support and  
improvement plan for the school to 
improve  student outcomes

The school shall, in partnership with  
stakeholders (including principals and 
other  school leaders, teachers, and 
parents), develop  and implement a 
targeted support and  improvement plan 
for the school to improve  student 
outcomes for each student group  
identified

CSI ATSI/TSI

Through the SPSA and SSC Process
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CSI Narrative
at the end of the 

Plan Summary
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Only for LEAs with 
schools identified for 

Comprehensive Support 
and Improvement



CSI and TSI Timeline

❏ A list of identified schools will be posted at 
the end of the month.

❏ New SPSA template will be released with 
guidance will be released at the same time.

❏ SCCOE Training planned for March 4th.
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Questions?
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2019-20 Change #2

Budget Overview for Parents 
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Last Year
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Budget Overview for Parents Template



24

Budget Overview for Parents
❏ Excel Spreadsheet
❏ Replaces the Budget piece in 

Plan Summary
❏ 4 Tabs
❏ Submitted with the LCAP 
❏ Must be posted with LCAP after 

approval.

TAB #1 
Data Input
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26

LEA Information
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Projected Revenue for 2019-20
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Budgeted Expenditures for 2019-20

Tied to any action/service identified as 

“Contributing to meeting the Increased Improved Services Requirement”
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Expenditures for High Needs Student 2018-19
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TAB # 2
Narrative Responses
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Prompt #1 (Required for all) 
(Same as last year)

Same prompt as last year.



32

Prompt #2 
(Will only show if Budgeted Expenditure amount is less than S/C Grant)

Required if Expenditures 
for High Needs is less than 

LCFF S/C Grant.Example:
$7,472,610 < $8,074,680 
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Prompt #2 
(Will only show if Budgeted Expenditure amount is less than S/C Grant)

Any funds that are tied to an 
Action/Service “Contributing to 
the Increased and Improved 

Service Requirement”



Prompt #3 
(Will only show if Actual Expenditures is less than Budgeted Expenditures)
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Required if Actual 
Expenditures were less 

than Budgeted.
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Tab 3: Final Template



Tab #4 Instructions
Highlights:
❏ This is for parents to make the budget easier to understand
❏ “High Needs” students refers to Unduplicated Students.
❏ Many fields automatically calculate or populate based on data 

inputted.
❏ Narrative responses #2 and #3 are connected to Data Input 

sheet and may not show if expenditures exceed budgeted 
amounts.

❏ “Brief descriptions” means 75 words or less.
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Questions?
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Planning for the LCAP

Suggested 
Timeline
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https://drive.google.com/file/d/103_sYcY1pvQkEXhrKGhcqvNvjyU-Gpj0/view?usp=sharing


Planning for the LCAP
Organizing a Team
• Assign people responsible for implementing, monitoring, and 

reporting metrics
• Assign people responsible for implementing, monitoring, and 

reporting each action or service
• Assign fiscal staff to develop a budget in support of actions and 

services
• Report estimated actuals and identify material differences in 

annual update
• Align budget to the LCAP
• Prepare Budget Summary

Adapted from LACOE LCAP Annual Work Plan
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Planning for the LCAP
Creating Systems (Best Practices)
• Follow the suggested timeline
• Schedule team meetings to monitor progress
• Use collaboration tools (Google, DTS)
• Set deadlines to complete sections

– Send sections to SCCOE for feedback
• Update the Board at regular intervals
• Update Stakeholders at regular intervals

Adapted from LACOE LCAP Annual Work Plan
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The LCAP Template

● The Plan Summary
● The Annual Update
● Stakeholder Engagement
● Goals, Actions, and Services
● Increased or Improved 

Services
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THE PLAN SUMMARY
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Plan Summary
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Review of Performance
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ANNUAL UPDATE
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Annual Update: Why is it Important?

• The link between the current year and the following 
year’s LCAP goals and actions

• Provides a process for analyzing the district’s current 
data to determine if goals and actions for the current 
year achieved the desired results

• Offers stakeholders information on the progress the 
district is making towards achieving goals and actions as 
well as progress made with specific groups of students
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The 
Annual 
Update:



Annual Update: Outcomes, Actions/Services
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Annual Update Requirement 
Original Goal from Prior Year LCAP (verbatim)

48

• Goal description

• State/local priorities

• Expected annual measurable outcomes

• Planned actions/services

• Planned expenditures

Each goal in the prior year’s LCAP copied VERBATIM
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Copied 
Verbatim

Copied 
Verbatim

Identify fiscal 
projections 
through June 30

Report on 
ALL Actions 
and Services
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Connected to the Goal, Actions, and Services

Respond to the Prompts
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Stakeholder Engagement



Stakeholder Engagement

EC identifies the minimum consultation requirements for 
school districts and county offices of education as consulting 
with teachers, principals, administrators, other school 
personnel, local bargaining units of the school district, 
parents, and pupils in developing the LCAP.
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Groups to Engage
Bargaining Units

Certificated and Classified

Administrators

Parents

Students

Advisory Groups
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A posted written response is 
required by the Superintendent to 
any questions generated during 
Advisory Group meetings



Stakeholder Engagement Suggested Timeline
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January - February

Bring the update to 
stakeholders and gather input. 

Get feedback from SCCOE 
LCAP & DBAS team.

March - April

Share the Goals/Actions/ 
Services with stakeholders and 

gather input. 

December - January

Complete analysis and Annual 
Update section upon release of 

the Dashboard

February - March

Work on 
Goals/Actions/Services for the 
next school year. Begin work on 

LCAP Addendum. 

April- June

Get feedback from SCCOE 
LCAP & DBAS team. Final Draft 

to public hearing.

June - July

20XXLocal Board approval. 
Submission to SCCOE.  SCCOE 

LCAP team reviews for approval 
with DBAS team. 



Template
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GOALS, ACTIONS AND SERVICES
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8 State Priorities
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Implementation 
of State 

Standards

Parental 
Involvement

Basic Services

Pupil 
Achievement

Pupil 
Engagement School Climate

Course Access Other Outcomes
7

2 3

4 5 6

1
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Priorities:   
State and Local
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Expected Annual Measurable Outcomes (cont.)

The metrics may be quantitative or qualitative, but at minimum an LEA 
must use the applicable required metrics for the related state priorities, in 
each LCAP year applicable to the type of LEA. For the student engagement 
priority metrics, LEAs must calculate the rates as described in the LCAP 
Template Appendix sections (a) through (d).
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Actions/Services
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Goals, Actions and Services Template Instructions

For each action/service, the LEA must complete either the section “For Actions/Services not contributing 
to meeting Increased or Improved Services Requirement” or the section “For Actions/Services 
Contributing to Meeting the Increased or Improved Services Requirement”. The LEA shall not complete 
both sections for a single action.
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New, Modified or Unchanged

63

Previous years actions remain unchanged. Modifications 
are made in the next year’s LCAP to the right.

Previous years budget remain unchanged. 
Modifications are made in the next year’s LCAP to 
the right.



DEMONSTRATION OF INCREASED 
OR IMPROVED SERVICES
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LCAP 2018     Session 2: Goals, Actions and Services
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How LCFF Funds Districts
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Grade level

Student funding
based upon:

New base

Grade-level
Add-on

Supplemental
LI/EL/FY

Concentration
Districts with

>55% LI/EL/FY
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Increased or Improved Services for Unduplicated



Demonstration of Increased or Improved 
Services Template Instructions

This section must be completed for each LCAP year. When developing the LCAP in year 2 
or year 3, copy the Demonstration of Increased or Improved Services for Unduplicated 
Students table and mark the appropriate LCAP year. Using the copy of the table, 
complete the table as required for the current year LCAP. 

Retain and include all prior year tables for this section for each 
of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds: Identify the amount of funds 
in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to 5 CCR 
15486(a)(5).

Note: Same process as prior years
68



Description Requirements for Action(s) or LEA-wide 
or School-wide Actions
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CCSESA - November 
2016



Example
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Budget Overview:
• Accuracy between LCAP Sections and Budget Overview is critical

Plan Summary:
• Update all demographics, dates, and information from the CA School Dashboard 

Annual Update:
• Copy Metrics and Planned Actions and Services VERBATIM
• All changes to Goals, Actions, and Services included in Analysis

Stakeholder Engagement
• Consult with all required stakeholder groups

Goals, Actions, and Services
• All 8 State Priorities addresses
• All Required Metrics addressed
• Do not alter previous years Metrics, Actions, or Services

Increased or Improved Services
• Include 17-18, 18-19, and 19-20 in final copy for Board Approval.

The 

Essentials !
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Approval Process
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Three criteria for determining LCAP approval:
– Adherence to State Board of Education Approved Template

• Including following instructions for completing the template

– Sufficient Expenditures in Budget to Implement LCAP
• Board adopted budget sufficient to implement actions and strategies

– Adherence to State Board of Education Expenditure Regulations
• Both LCAP and Annual Update adhere to expenditure requirements, including funds 

for supplemental and concentration of unduplicated students

• Assess description of proportionality increased and/or improved services for 
unduplicated pupils, including whether any proposed schoolwide or districtwide uses 
of funds are described

Joint effort between LCAP Advisory Services 
and District Business Advisory Services

http://ccsesa.org/special-projects/lcap-approval-manual/


Approval 
Process
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https://drive.google.com/open?id=12Muv4jOTeAf5kRYObEyMvZ6hIUZrLt0p
http://ccsesa.org/special-projects/lcap-approval-manual/


Adoption Requirements
In adopting the LCAP the governing board shall:
•Hold at least one public hearing to solicit recommendations and comments 

from the public . The agenda for the Public Hearing must be posted at least 72 

hours before the hearing. (MEETING 1)

•A the same meeting hold the public hearing required for the LEA budget and 

Budget Overview for Parents. (MEETING 1)

•At a subsequent meeting, the governing board adopts the LCAP, LCAP 

Federal Addendum, LEA budget, and the Budget Overview for Parents  

(MEETING 2)
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SCCOE Approval
❏ After LCAP has been Board approved, submit the final 

copy to LCAP Advisory Services as soon as possible.

❏ Final review by SCCOE will be in June

❏ Additional clarification may be required after review.
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After adoption of the LCAP and Budget:

•Approved LCAPs are to be posted on LEA websites and district LCAPs and/or 
links posted on county office websites

•Information about LCAP requirements must be included in the annual 
notification to pupils, parents, guardians, employees, and other interested 
parties

Ed Code 52065
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Adoption Requirements



Technical Assistance: Planning for the LCAP

Suggested Timeline
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Process and Key Dates
❏ January-March: SCCOE Team meets 

with LEA to provide feedback based 
on 2018-19 LCAP

❏ February-March: Review sections 
and drafts with stakeholders

❏ April: First draft to COE for feedback
❏ Late May-June: Submit revision 

based on May revise.
❏ June: Hearing and Approval @ 

Board Meetings 

 

https://drive.google.com/file/d/103_sYcY1pvQkEXhrKGhcqvNvjyU-Gpj0/view?usp=sharing


Breakout Sessions
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Session 1: 10:45-11:45 Session 2: 12:30-1:30 Session 3: 1:45-2:45

Gilroy 
Room

South Building
First Floor

Systems for Continuous 
Improvement 

Chris Izor
Director LCAP Advisory Services

Using DataZone with your LCAP

Marcy Lauck/Meaghen Spencer
Data Zone Team

New CA Dashboard & Creating 
Quality Metrics

Dan Mason
Manager of Assessment/Accountability

Milpitas 
Room

North Building
Second Floor

Using MTSS to Shape your 
LCAP

Rhonda Beasley
Coordinator MTSS

Planning Services to Support 
School Climate

Stephanie Tague
Coordinator PBIS

Planning Services to Support 
Chronic Absenteeism

Jennifer Del Bono
Director Safe and Healthy Schools

Morgan Hill
Room

South Building
Third Floor

LCAP Federal Addendum 
Refresher

Dawn River Ed. D
Coordinator State and Federal

Stakeholder Engagement Toolkit

Dawn River Ed. D
Coordinator State and Federal

Base Program and Increased and 
Improved Services

Chris Izor
Director LCAP Advisory Services

Oak Grove
Room

South Building
Second Floor

Best Budget Practices for 
LCAP Development

District Business Advisory Services

Telling the Story of English 
Learners in Your LCAP

Olivia Santillan and Yee Wan Ed.D.
Multilingual and Humanities Dept.

Navigating the College and Career 
Indicator 

Joell Hanson and Jennifer Janzen
Innovation and Instructional Support
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LCAP Writing Workshops

One day a month we will hold writing workshops where district 
teams can come and write together while receiving technical 
assistance. Each day will focus on a section of the LCAP.

Dates:
February 25: 9:00-12:00.  Annual Update

March 25: 9:00-12:00. Goal, Actions, and Services

April 15: 12:00-3:00 PM. Increased or Improved Services

May 6: 12:30-3:30 PM. Plan Summary. Pulling it all together

LCAP Professional Development and 
Trainings



Feedback

http://tinyurl.com/SCCOELevelUp
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All Sessions

http://tinyurl.com/SCCOELevelUp


LCAP Advisory Services Department
Chris Izor: Director (cizor@sccoe.org)

Dawn River, Ed. D: Coordinator (driver@sccoe.org)
Dan Mason: Manager (dmason@sccoe.org)

District Business Advisory Services
Judy Kershaw: Director (jkershaw@sccoe.org)

Ann Redd: Sr Advisor (aredd@sccoe.org)
Stephanie Lo: Advisor (slo@sccoe.org)

Yen Lam: Advisor (ylam@sccoe.org)
Anita Maharaj: Advisor (amaharaj@sccoe.org)

Susan Ady: Advisor (sady@sccoe.org)
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